Board of Selectman
January 28, 2013

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF SELECTMEN

The Board of Selectmen held a special meeting Monday, January 28, 2013 in the Council Chamber of the
Municipal Center, Newtown. First Selectman Llodra called the meeting to order at 7:00 pm.

PRESENT: First Selectman E. Patricia Llodra, Selectman William F.L. Rodgers, Selectman James
Gaston, Sr.

ALSO PRESENT: Finance Director Robert Tait, four members of the press and three members of the
public.

VOTER PARTICIPATION: none.

ACCEPTANCE OF THE MINUTES: no action taken
COMMUNICATIONS: none.

FINANCE DIRECTOR REPORT: none.

NEW BUSINESS:

Discussion and possible action:
1.  Town of Newtown 2013-2014 Budget: First Selectman Llodra explained that action would be
taken on general government, land use and contingency. Action will be taken on Jan. 29 on public safety,
public works and capital non-recurring. February 4 will address the other major areas and anything left
over. An additional meeting will be scheduled if needed. Mr. Tait explained the proposed First
Selectmen budget (Att. A) saying the Selectrnen budget is the expenditure side of the budget. The budget
will be online. First Selectman Llodra went over the letter of transmittal (Att. B) saying the four major
drivers are wages and salaries, fringe benefits, operating expenses and capital accounts.

General Government:

Selectman Rodgers moved the Selectmien bottom line of $330.566. Selectman Gaston seconded. All in
favor.

Selectman Rodgers moved the Selectmen — other bottom line of $240,222 with the understanding a $15,000
adjustment will be made. Selectman Gaston seconded. All in favor. The savings in leasing is due to Town

human resource and payroll consolidating with the Board of Education. The office supply amount is
increased because $15,000 was taken from the IT budget and put into the Selectmen budget. However, a
decision was made to put it back into the IT budget. This will be done when acting on the IT budget.

Selectman Rodgers moved Human Rescurces bottom line of $112.435. Selectman Gaston seconded. All in
favor.

Selectman Gaston moved Tax Collector bottom line of $307.691. Selectman Rodgers seconded. All in
favor.

Selectman Gaston moved Probate Cowurt bottom line of $6,343. Selectman Rodgers seconded. All in favor.

Selectman Gaston moved Town Clerk bottom line of $287,653. Selectman Rodgers seconded. All in
favor.
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Selectman Rodgers moved Registrars bottom line of $126.377. Selectman Gaston seconded. All in
favor.

Selectman Rodgers moved Assessor bottom line of $237,464. Selectman Gaston seconded. All in
favor.

Selectman Gaston moved Finance bottom line of $482,375. Selectman Rodgers seconded. All in
favor. There is a wage adjustment in this department.

Selectman Gaston moved Technology Department bottom line of $466,474. Selectman Rodgers
seconded. All in favor. There will be wage adjustments in this department. Combining Town and
school technology departments is probably a couple of years out. A short term decision was made to
go onto the Board of Education financial system, effective July 2013.

Selectman Gaston moved Unemployment bottom line of $15.000. Selectman Rodgers seconded. All
in favor.

Selectman Rodgers moved OPEB Contribution bottom line of $155,197. Selectman Gaston
seconded. All in favor.

Selectman Rodgers moved Professional Organizations bottom line of $36.454, Selectman Gaston
seconded. All in favor.

Selectman Gaston moved Insurance bottom line of $988.500. Selectman Rodgers seconded. All in
favor.

Selectman Rodgers excused himself from the meeting saying he had reviewed the next four accounts,
has no comments and no objections.

Selectman Gaston moved Legislative Council bottom line of $44,500. First Selectman Llodra
seconded. Motion passed: Gaston/Llodra.

Selectman Gaston moved Economic & Community Development bottom line of $144.962. First
Selectman Llodra seconded. Motion passed: Gaston/Llodra.

Selectman Gaston moved Sustainable Energy Commission bottom line of $5,000. First Selectman
Llodra seconded. Motion passed: Gaston/Llodra,

Selectman Rodgers returned to the meeting.

Selectman Rodgers moved Fairfield Hills bottom line of $57,672. Selectman Gaston seconded. All
in favor.

Liand Use:
Selectman Gaston moved Land Use bottom line of $597.055. Selectman Rodgers seconded. Allin
favor.

Selectman Rodgers moved NW Conservation District bottom line of $1,.500. Selectman Gaston
seconded. All in favor.
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Contingency:

Selectman Rodgers moved Contingency bottom line of $250.000. Selectman Gaston seconded. All in
favor. Mr. Tait said this account shows transfers of appropriations. The Town tries not to use this
account; we were lucky to receive grants for two storms. First Selectman Llodra said that the operational
budget shows the real costs, accounts are not underfunded expecting to transfer from Contingency.

VOTER COMMENTS: David Freedman, Laurel Trail, complimented the Board of Selectmen for
keeping the budget almost flat. The small increases for staff are well needed.

ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the Board of Selectmen adjourned their special meeting
at 8:00pm. The budget meeting will continue January 29, 2013.

Respectfully submitted,

/&«MAM,V\. “Wancndo

Susan Marcinek, Clerk

Att. A: Board of Selectmen proposed 2013-2014 budget
Att. B: letter of transmittal, EPL, 1/28/13
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Att. B

Newtown Municipal Center

3 Primrose Street

Newtown, Connecticut 06470
Tel. (203) 270-4201

Fax {203) 270-4205
first.selectman@newtown-ct, gov

www.newtown-ct.gov TOWN OF NEWTOWN
OFFICE OF THE FIRST SELECTMAN

E. Patricia Llodra
First Selectman

Creating the 2013-2014 Budget proposal for the Municipal Government
This budget proposal to the Board of Selectman reflects a year-over-year increase of $731,155 or 1.9%.
The main drivers for the requested increase can be found in four areas:

Wages and Salaries; Fringe Benefits; Operating Expenses; Capital.

In Wages and Salaries, we are requesting an increase of $165,492. This amount covers contracted increases for
Police and for Parks and Recreation; a 1.7% increase for non-union personnel. Also in this category are salary
enhancements for identified non-union positions that are seriously undercompensated and which did not receive
appropriate increases for several years.

The Fringe Benefits category includes our Employee Medical/Health Insurance, Life Insurance, Long-Term
Disability Insurance, Pension and Social Security (employer’s share). This category shows an increase of
$104,724. The cost of medical benefits increased y/y by 4.0%, but this increase was offsef some by savings
found through an actuarial adjustment in pension costs.

Operating Expenses includes costs for non-payroll operations of all town departments, such as utilities, supplies,
contractual services, equiptment fuel, building and vehicle maintenance, and the like. This category is showing a
requested increase of 2.38% or $178,008. The major impact on this account can be found in public works
maintenance prajects, contractual drainage work, and an adjustment to reflect the real costs for the municipal
center and trades lane buildings. The demand on repair over the past few years has been at an afl-time high but
our funding has not kept pace with this demand, We are stretching the performance life of all vehicles and
equipment in order to reduce the necessity for replacement. And we have not kept pace with necessary highway
repairs, especially those contractual drainage projects that are essential to our road maintenance program.

Capital Accounts show a requested increase of $219,267 or 12.43% y/y. Over the past few years we underfunded
replacement of equipment, demanding that vehicles and equipment be kept in service beyond their capacity fo
perform. This budget proposal begins to address those significant needs.

A proper context for this increase is to recall the history of approved municipal budgets.

(inc. debt sve) 2009-2010 -148% 2010-2011 -1.167% 20i1-2012 0.53% 2012-2013 0.20%
(no debt svc.) -5.13% 222% 0.24% -0.47%

Epl 1/28/13



